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nationaigridShort Form Sanction Paper

Title: Blanket Project Spending Sanction Paper#: USSC-14-039Authorization FY20 15

Project #: Multiple-See Appendix A Sanction Type: Sanction

Operating The Narragansett Electric Co. Date of Request: March 12, 2014Company:

Author: Janice Flynn Sponsor: Marie Jordan

Utility Service: Electricity T&D Project Manager: Darrin Hunt

I Executive Summary

1.1 Sanctioning Summary

This paper requests the Sanctioning of The Narragansett Electric Company Blanket
projects for fiscal year 2015 on a project line item basis, + I- 10%.

This sanction amount is $29.116M broken down into:
$23.604M Capex
$ 2.639M Opex
$ 2.873M Removal

2 Project Summary and Detail

The capital blanket projects cover the installation and removal of distribution equipment
in specifically identified categories and scopes of work for local communities in Rhode
Island

2.1 Alternatives

Because the bulk of the blankets support work that is considered mandatory, there are
no viable alternatives.

2.2 Investment Recovery
Investment recovery will be through standard rate recovery mechanisms

2.2.1 Customer Impact

This project results in an indicative first full year revenue requirement when the asset is
placed in service equal to approximately $4.721M. This is indicative only. The actual
revenue requirement will differ, depending upon the timing of the next rate case and/or
the timing of the next filing in which the project is included in rate base.
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Short Form Sanction Paper

3 Related Proiects. Scoring. Budgets

nationaigrid

3.1 Summary of Projects

. Project Type . EstliñstIProject Number
Elec only)

Project Title s1LJJL
MuUpIe Distribution-Gen Equip See Appendix A 29.116

Total 29.116

3.2 Associated Projects - None

Project . . EstimateProject titleNumber Amount (SM)

TotM OMOO

3.3 Prior Sanctioning History

Date
Governance Sanctioned

Paper Title Sanction Type
Body Amount

None

3.4 Category

Category Reference to Mandate, Policy, or NPV Assumptions

0 Mandatory The majority of Blanket Projects are Mandatory Projects

0 Policy- Driven

0 Justified NPV
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Shod Form Sanction Paper nationalgrid
3.5 Asset Management Risk Score

Asset Management Risk Score: 49

Primary Risk Score Driver: (Policy Driven Projects Only)

0 Reliability 0 Environment 0 Health & Safety 0 Not Policy Driven

3.6 Complexity Level

0 High Complexity 0 Medium Complexity 0 Low Complexity 0 N/A

Complexity Score: 15

4 Financial

4.1 Business Plan

Project Cost
. Project included in . relative toBusiness Plan . Over! Under Business

. approved Business approved
Name & Period PlanPlan? Business Plan

($)
FY20 15 Distribution
Approved Business 0 Yes 0 No 0 Over 0 Under 0 NA $O.000M
Plan

4.1.1 If cost> approved Business Plan how will this be funded?
Re-allocation of funds within the portfolio will be managed by Resource Planning to
meet jurisdictional budgetary, statutory and regulatory requirements.

4.2 CIAC I Reimbursement
N/A

4.3 Cost Summary Table
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Page 4 of 7

nationaigrid
C.unent Plamfl Horlwii 1W)

Project ?IWI ?t.2i*.:Yr.3 WA: Yr.5 Yr. 6 +
Project Estimate

.. v.
Number PmlectTttle Levet 1%) Spend Phoryrs 20I Wtl k.lnhi1zilito,..ziwle, 19I2O

CapEx - 23.604 - - - - - 23604

OpEx - 2.639 - - . - - 2.639

Mutipte See Appendix A +1- 10%

Removat - 2.873 - - - - - 2.873

Total - 29.116 - - - - - 29.116

CapEx
- J 23.604 - - - - - 23.604

OpEx
- j 2.639 - . . . - 2.639

Totat Project Sanction I
Removal

- J 2.873 - - - - - 2.873

Totat - LZ9.116 - - - - - 29.116

4.4 Project Budget Summary Table

Project Costs Per Business Plan

CLdTa4nning Horizon ($M)
PhorYrs Yr.1 Yr.2 Yr.4 Yr.5 Yr.6+

$M (Actual) 2014/15 201511L 2017/18 2018/19 2019/20 Total
CapEx 0.000 23.604 0.000 0.000 0.000 0.000 0.000 23.604
OpEx 0.000 2.639 0.000 0.000 0.000 0.000 0.000 2.639
Removal 0.000 2.873 0.000 0.000 0.000 0.000 0.000 2.873
Total Cost in Bus. Plan 0.000 29.116 0.000 0.000 0.000 0.000 0.000 29.116

Variance (Business Plan-Project Estimate)

—.

. Planning Horizon ($M)
Pnorvrs Yrl Th2 Yr4 Yr5 Yr6+

$M (Actual) 2014115 .z0iaJ7;: 2017118 2018/19 2019120 Total
CapEx 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
OpEx 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Removal 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Cost in Bus. Plan 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

5 Key Milestones

. Target Date:
Milestone

(Month/Year)
Project Sanction March, 2014
Completion March, 2015
Closure Paper July, 2015
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6 Statements of Support

nationaigrid

6.1.1 Supporters

6.1.2

Page 5 of 7

Role Individual Responsibilities
Investment Planner - NE Glen DiConza Endorses relative to 5-year

business plan or emergent
work

Resource Planning Jim Patterson and Endorses Resources, cost
Mark Phillips estimate, schedule, and

Portfolio Alignment

Reviewers

Reviewer List Individual
Finance Keith Fowler
Regulatory Peter Zschokke
Jurisdictional Delegate Jennifer Grimsley
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Short Form Sanction Paper nationalgrid

7 Decisions

The US Sanctioning Committee (USSC) at a meeting held on March 12, 2014:

(a) APPROVED this paper and the investment of $29.116M and a tolerance of
+1- 10%

(b) NOTED that Darrin Hunt is the Project Manager and has the approved
financial delegation.

(c) NOTE: In the event that any Blanket projects are not approved prior to the start
of the FY2O1 6 fiscal year, the FY2O1 5 approval limits will remain in effect until
such time as the FY2O1 6 blanket projects are approved by USSC and/or other
appropriate authority for approval.

Signature.. Date.Ø.ql.%
Lee S. Eckert
US Chief Financial Officer
Chairman, US Sanctioning Committee
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nationaigridUSSC Closure Paper

Title: FY15 RI Blanket Closure Sanction Paper#: USSC-14-039C

Project #: Multiple Sanction Type: Closure

Operating
The Narragansett Electric Co. Date of Request:

October 14,
Company: 2015

John Gavin,
Author: Anne Wyman Sponsor: VP, Asset

Management

Utility Service: Electricity T&D Project Manager: Anne Wyman

I Executive Summary

This paper is presented to close FY15 blankets in RI. The total spend was $32.376M.
The latest sanctioned amount for this project was $29.11 SM.

The final spend amount is $32.3 75M broken down into:
$25. 688M Capex
$1.977M Opex
$4.71 1M Removal

2 Project Summary

This paper recommends the closure of the FY2O1 5 Blanket Projects for The
Narragansett Electric Company. Blanket Projects are budgeted each year and are reset
at the beginning of each fiscal year to reflect the new budget for that year. The
approved budgets for each blanket project are entered into Power Plan at the start of
the new fiscal year. During the year, the blanket projects approval levels are monitored
against the forecast file that is used at the monthly Resource Planning meetings
sponsored by Resource Planning. In FY2Q1 5, the blanket projects for the Narragansett
Electric Company were approved for approximately $29.11 SM and outturn at S32.376M
in total. Within the 17 projects there were a number of overruns and underruns. The
final accounting of each blanket project is provided in Appendix A.
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3 Over / Under Expenditure Analysis

nationaigrid

3.1 Summary Table

Project #

Multiple

Capex
Opex

Removal
Total

Capex
Opex
Removal
Total

Project Sanction Summary Table
Project Sanction Approval ($M) ‘Total Spend

Capex 23.604
Opex 2.639.

Removal 2.872.:
Total Cost 29.115

Sanction Variance ($M) Total Spend
Capex (2.084)
Opex 0.662

Removal (1.839)

Total Variance (3.261)

3.2 Analysis

4 Improvements / Lessons Learned

Improvements have been made to the budget file and forecast process to allow for more
clarity on the drivers of the over/under spend in each blanket. In turn, this has allowed
for a better forecast in future months and for communication with Investment Planning
when setting future budget levels.

Page 2 of 8

Description

RI FY15 Blankets

Total Spend

25.688

Actual Spending ($M)

1.977
4.711

Total

32.376

25.688
1.977
4.711

32.376
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Uncougroiled When Pnrled

The Narragansett Electric Company 
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5 Closeout Activities

nationaigrid

The following closeout activities have been completed.

E Activity Completed

[ All work has been completed in accordance with all
Yes r N/ANational Grid policies

All relevant costs have been charged to project C Yes r N/A

All work orders and funding projects have been C Yes N/Aclosed

All unused materials have been returned Yes C N/A

All as-builts have been completed C Yes N/A

All lessons learned have been entered appropriately
Yes N/ALLnto the lesson learned database

6 Statements of Support

6.1 Supporters
The supporters listed have aligned their part of the business to support the project.

FUepartment Individual Responsibilities
Investment Planning Glen DiConza Endorses relative to 5-year

business plan or emergent
work

Resource Planning Anne Wyman Endorses construction
Mark Phillips resources, cost estimate,

schedule, and portfolio
alignment

Asset Management Alan T. LaBarre Endorses scope, estimate,
/Planning and schedule with the

company’s goals, strategies,
and objectives
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6.2 Reviewers
The reviewers have provided feedback on the content/language of the paper.

Function [ Individual
Finance Keith Fowler

Philip Horowitz
Regulatory Peter Zschokke
Jurisdictional Delegate Jim Patterson
Procurement Art Curran
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7 Decisions

The US Sanctioning Committee (USSC) approved this paper at a USSC meeting held
on October 14, 2015.

h
Date.

US Chief Financial Officer
Chair, US Sanctioning Committee
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Short Form Sanction Paper nationaigrid
. Blanket Project SpendingTitle:

Authorization FY2016 RI Sanction Paper#: USSC-15-044

Project #: Multiple-See Appendix A Sanction Type: Sanction
Operating The Narragansett Electric Co. Date of Request: March 11, 2015Company:

Author: Janice Flynn Sponsor: John Gavin

Utility Service: ElectricityT&D Project Manager: Darrin Hunt

I Executive Summary

1.1 Sanctioning Summary

This paper requests the Sanctioning of The Narragansett Electric Company Blanket
projects for fiscal year 2016 on a project line item basis, + I- 10%.

This sanction amount is $32.443M broken down into:
$25.695M Capex
$ 3.282M Opex
$ 3.466M Removal

2 Prolect Summary and Detail

The capital blanket projects cover the installation and removal of distribution equipment
in specifically identified categories and scopes of work in Rhode Island. Blanket projects
are usually made up of high-volume, lower-cost (4100k) work orders that are typically
standard construction, low complexity and short-duration.

2.1 Alternatives
The majority of work supported by these blankets is considered mandatory, and
typically cannot be avoided or substantially deferred.

2.2 Investment Recovery
Investment recovery will be through standard rate recovery mechanisms

2.2.1 Customer Impact

This project results in an indicative first full year revenue requirement when the asset is
placed in service equal to approximately $5.139M. This is indicative only. The actual
revenue requirement will differ, depending upon the timing of the next rate case and/or
the timing of the next filing in which the project is included in rate base.
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Short Form Sanction Paper nationaigrid
3 Related Projects, Scoring, Budgets

3.1 Summary of Projects

Project Type . . Estimate AmountProject Number Project Title
(Elec only) ($M)

Mutiple Distribution-Gen Equip See Appendix A 32.443
Total 32.443

3.2 Associated Projects - None

3.3 Prior Sanctioning History

Governance SanctionedDate Body Amount Paper Title Sanction Type

None

3.4 Category

Category Reference to Mandate, Policy, or NPV Assumptions

0 Mandatory The majority of Blanket Projects are Mandatory Projects

0 Policy-Driven

0 Justified NPV

3.5 Asset Management Risk Score

Asset Management Risk Score: 49

Primary Risk Score Driver: (Policy Driven Projects Only)

0 Reliability 0 Environment 0 Health & Safety 0 Not Policy Driven
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Shod Form Sanction Paper

3.6 Complexity Level

nationaigrid

0 High Complexity 0 Medium Complexity 0 Low Complexity ONIA

Complexity Score: 15

4 Financial

4.1 Business Plan

Project Cost

. Project included in relative to
Business Plan . Over I Under Business

. approved Business approved
Name & Period Plan

Plan? Business Plan

($)
FY20 16 Distribution
Approved Business 0 Yes 0 No 0 Over 0 Under 0 NA $0.000M
Plan

4.1.1 If cost > approved Business Plan how will this be funded?
Re-allocation of funds within the portfolio will be managed by Resource

meet jurisdictional budgetary, statutory and regulatory requirements

4.2 CIAC I Reimbursement

N/A

Planning to

4.3 Cost Summary Table

Ctxrent Playing Haizon (SM)
i Project Yr. 1 Yr. 2 Yr.3 Yr.4 Yr.5 Yr,6+

Project I Estimate
hsnte, I Project Title LeM 1%) Spend Pnioryis 2015/16 2016117 2017/18 2016119 2019/20 2020121 Total

CapEx - 25.695 - - . . . 25695
OpEx . 3282 - - . . 3282MpIe [see AppeixA +1-10% 3 456 - . . . 3456
Total - 32.443 - . - 32443

[CapEx - 25.695T 1 .
. I - 25.5951

Total Project Sanction r0EX . 3.262 f - 1 - . - F . 3.2821
tRemoeI - 3.456T - 1 - -

- 3.4661
Total - 32.üi[

- ] . - . t -
32.443]
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Short Form Sanction Paper nationalgrid
4.4 Project Budget Summary Table

Project Costs Per Business Plan

________ _________ _________

Current Planning Horizon ($M)

_________ _______

PriorYrs Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 Yr. 6+
(Actual) 2015/16 2016/17 2017118 2018/19 2019/20 2020/21 Total

CapEx 0.000 25.695 0.000 0.000 0.000 0.000 0.000 25.695
OpEx 0.000 3.282 0.000 0.000 0.000 0.000 0.000 3.282
Remo’.al 0.000 3.466 0.000 0.000 0.000 0.000 0.000 3.466
Total Cost in Bus. Plan 0.000 32.443 0.000 0.000 0.000 0.000 0.000 32.443

Variance (Businoss Plan-Project Estimate)

Current Planning Horizon (SM)
PdorYrs Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 Yr. 6 +

SM (Actual) 2015/16 2016/17 2017/18 2016/19 2019/20 2020/21 Total
CapEx 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
OpEx 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Remo’al 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Cost in Bus. Plan 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

5 Key Milestones

. Target Date:Milestone
(Monthftear)

Project Sanction March, 2015
Completion March, 2016
Closure Paper July, 2016

6 Statements of Support

6.1.1 Supporters

Role Individual Responsibilities
Investment Planner- NE Glen DiConza Endorses relative to 5-year

business plan or emergent
work

Resource Planning Anne Wyman and Endorses Resources, cost
Mark Phillips estimate, schedule, and

Portfolio Alignment
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6.1.2 Reviewers

Reviewer List I Individual
Finance Keith Fowler
Regulatory Peter Zschokke
Jurisdictional Delegate Jim Patterson
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Short Form Sanction Paper

7 Decisions

nationaigrid

Page 6 of 7

The US Sanctioning Committee (USSC) at a meeting held on March 11, 2015:

(a) APPROVED this paper and the investment of $32.443M and a tolerance of
+1- 10%

(b) NOTED that Darrin Hunt is the Project Manager and has the approved
financial delegation.

(c) NOTE: In the event that any Blanket projects are not approved prior to the start
of the FY2O1 7 fiscal year, the FY2O1 6 approval limits will remain in effect until
such time as the FY2OI 7 blanket projects are approved by USSC and/or other
appropriate authority for approval.

Date.?[(difSignature
Margaret S’niyth
US Chief Financial Officer
Chair, US Sanctioning Committee
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nationaigridShort Form Sanction Paper

. FY2017 Blanket Project
Title: Spending Authorization

Sanction Paper #: USSC-1 6-047

Project #: Multiple-See Appendix A Sanction Type: Sanction

Operating The Narragansett Electric Co. Date of Request: March 21, 2016
Company:

John Gavin, VP
Author: Janice Flynn Sponsor: Electric Asset

Management

Utility Service: Electricity T&D Project Manager: Darrin Hunt

I Executive Summary

1.1 Sanctioning Summary

This paper requests the Sanctioning of The Narragansett Electric Company Blanket
projects for fiscal year 2017 on a project line item basis, + I- 10%.

This sanction amount is $34.104M broken down into:
$26.865M Capex
$ 2.899M Opex
$ 4.34DM Removal

2 Project Summary and Detail

The capital blanket projects cover the installation and removal of distribution equipment
in specifically identified categories and scopes of work in Rhode Island. Blanket
projects are usually made up of high-volume, lower-cost (<$1 00k) work orders that are
typically standard construction, low complexity and short-duration.

2.1 Alternatives
The majority of work supported by these blankets is considered mandatory, and
typically cannot be avoided or substantially deferred.

2.2 Investment Recovery
Investment recovery will be through standard rate recovery mechanisms

2.2.1 Customer impact
This project results in an indicative first full year revenue requirement when the asset is
placed in service equal to approximately $5.373M. This is indicative only. The actual
revenue requirement will differ, depending upon the timing of the next rate case andlor
the timing of the next filing in which the project is included in rate base.

Page 1 of 7
Blanket Project Spending FYi 7_RI
Uncontrolled When Printed

The Narragansett Electric Company 
d/b/a National Grid

RIPUC Docket No. 4770
Attachment 1-16-2 (Electric)

Page 67 of 88



Short Form Sanction Paper nationaigrid
3 Related Proiects, Scoring, Budgets

3.1 Summary of Projects

Project Number
Project Type

Project Tide
Estimate Amount

(Elec only) ($M)

Mutiple Distribution-Gen Equip See AppendixA 34.104
Total 34.104

3.2 Associated Projects - None

3.3 Prior Sanctioning History — NIA

3.4 Category

Category Reference to Mandate, Policy, or NPV Assumptions

0 Mandatory The majority of Blanket Projects are Mandatory Projects

0 Policy- Driven

0 Justified NPV

3.5 Asset Management Risk Score

Asset Management Risk Score: 49

Primary Risk Score Driver: (Policy Driven Projects Only)

0 Reliability 0 Environment 0 Health & Safety 0 Not Policy Driven

3.6 Complexity Level

0 High Complexity 0 Medium Complexity 0 Low Complexity ON/A

Complexity Score: 15
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4 Financial

4.1 Business Plan

nationaigrid

Business Plan
Project included in

Project Cost

Name & Period
approved Business

Over! Under Business
relative to

Plan?
Plan

approved

Business Plan

FYi 7-21 Distribution

($)

Business Plan
0 Yes 0 No 0 Over 0 Under 0 NA $O.000M

4.1.1 If cost> approved Business Plan how will this be funded?

Re-allocation of funds within the portfolio will be managed by Resource

meet jurisdictional budgetary, statutory and regulatory requirements

4.2 CIAC I Reimbursement

N/A

Planning to

4.3 Cost Summary Table
Current Planning Horizon ($M)

Project Yr I Yr 2 Yr. 3 Yr. 4 Yr. 5 Yr. 6+
Project Estimate
Number Project Title Lewl (%) Spst PdorYrs 2016/17 2017/18 2018119 2019/20 2020/21 2021/22 Total

. CapEx - 26.865 - . . - - 26.865

. EM L4 (e 9. OpEx 2.899 . - - . - 2.899
Multiple SeeAppendixA / 10%) Remol - 4.340 . - - - . 4.340

Total - 34.104 . . . 34104

CapEx - 26.865 . - - - - 26865
. . OpEx - 2.899 . . - . . 2899

Total Project Sanction
Remool 4.340 - - - . . 4.340
Total . 3.4.104 - . . . - 34.104
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4.4 Project Budget Summary Table

Project Costs Per Business Plan

________ ________ ________

Current Planning Horizon ($M)

________ ________________

PhorYrs Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 Yr. 6 +

$M (Actual) 2016117 2017/18 2018/19 2019120 2020/21 2021/22 Total

CapEx 0.000 26.865 0.000 0.000 0.000 0.000 0.000 26.865
OpEx 0.000 2.899 0.000 0,000 0.000 0.000 0.000 2.899
Remo’l 0.000 4.340 0.000 0.000 0.000 0.000 0.000 4.340

Total Cost in Bus. Plan 0.000 34.104 0.000 0.000 0.000 0.000 0.000 34.104

Variance (Business Plan-Project Estimate)

Current Planning Horizon (SM)
PhorYrs Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 Yr. 6+

$M (Actual) 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 Total

CapEx 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0pEx 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Removal 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Cost in Bus. Plan 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

5 Key Milestones

. Target Date:
Milestone (MonthlYear)
Project Sanction March, 2016
Completion March, 2017
Closure Paper July, 2017

6 Statements of Support

6.t1 Supporters

Role Individual Responsibilities
Investment Planner - NE Glen DiConza Endorses relative to 5-year

business plan or emergent
work

Resource Planning Anne Wyman and Endorses Resources, cost
Mark Phillips estimate, schedule, and

Portfolio Alignment
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6.1.2 Reviewers

Reviewer List Individual
Finance Keith Fowler
Regulatory Peter Zschokke
Jurisdictional Delegate Jim Patterson
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7 Decisions

The SE Sanctioning Committee (SESC) at a meeting held on March 21, 2016

(a) APPROVED this paper and the investment of $34.104M and a tolerance of
+1- 10%

(b) NOTED that Darrin Hunt is the Project Manager and has the approved
financial delegation.

(c) NOTE: In the event that any Blanket projects are not approved prior to the start
of the FY2018 fiscal year, the FY2017 approval limits will remain in effect until
such time as the FY2018 blanket projects are approved by USSC and/or other
appropriate authority for approval.

Signature. &/i/H..(
Margaret S
US Chief Financial Officer
Chair, SE Sanctioning Committee
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